MSLHA
Strategic Plan 2008

FOCUS AREA: LEGISLATIVE ACTION
ISSUE: Enable legislative action committee to be responsive to issues: Legislative chair

does not currently have a handle on membership position on issues nor a
mechanism for gathering or sharing opinions with rule makers and other MSLHA

members

OUTCOMES:

1. Increase membership awareness of legislative issues

2. Generate committee involvement

3. Develop policy and procedure for position statement

INDICATOR OF SUCCESS:

l. Consistent member feedback to Maineline and Website

2. Committee formed

3. A policy and procedure for position statement drafted

STRATEGIES 2008:

1. Increase membership awareness through biweekly updates on Maineline and website -
Kim

2. Create committee via contact through membership list and Maineline — Kim by April ‘08

3. President elect to question other state presidents at CSAP about policies and procedures

4. Web search for policy and procedures on other state websites; ASHA query — Kim by
July 2008

STRATEGIES 2009:

1. Draft policy and procedure protocol — Kim

2. Draft position statements as need arises - Kim

STRATEGIES 2010: none



