MSLHA
Strategic Plan 2008
FOCUS AREA:  SCHOOL PRACTICES

ISSUE: The committee is large with over 60 members expressing interest. Members are
spread out across the state.

OUTCOMES:

1. To determine the concerns of the school based clinician

2. Develop subcommittees based on two areas of concern

INDICATOR OF SUCCESS:

1. An online survey will be developed by the School Practice Committee and sent out by
March 2008.

2. School-based clinicians will complete and return survey in time for committee to present

at conference roundtable

STRATEGIES 2008:

1. Send out survey with changes by February 2008 with deadline of March 5™ — Deb
(Survey will indicate that it can be shared with others to complete and return as well.)

2. Alert committee members of results via email and at conference call by April 2008 - Deb

3. Formulate an action plan for 2008 related to the focus area chosen from the survey — Deb
by June 2008

4. Post survey results by Sept 08 on website and newsletter — Deb

STRATEGIES 2009:

1. Based on survey results create subcommittees for major areas of concern
Create subcommittee to generate and compile future surveys to be administered by
annually

3. Identified topics will be chosen to offer clinical support in as well as themes/ideas for the

spring and fall conference (e.g. theme for table and SPC door prizes).
STRATEGIES 2010:

1. Subcommittee will resurvey committee members



